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Carers in the Workplace 
 1 in 7 workers in the UK combine paid work with unpaid care 

 Each year approximately 120,000 men and 195,000 women of working 

age leave employment due to their caring roles 

 Many carers feel lonely or isolated in the workplace 

 Many carers feel colleagues and managers do not understand the impact 

of caring 

 

How many of your employees are carers? 
 

 

 

 

 

Size of Employer Potential number of 
carers in the workforce 

Micro Employer (1-9 staff) 1 

Small Employer (10-49 staff) 1-6 

Medium Employer (50-249 staff) 6-21 

Large Employer (250+ staff) 21+ 
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Who are carers? 
Carers provide regular, unpaid help to someone close to them due to 

frailty, physical or mental illness, addiction or disability. 

They are parents, grandparents, children, partners, friends or neighbours 

doing what needs to be done to maintain the quality of life for someone 

close to them. 

Anyone can become a carer at any point in their lives. This can be      

short-term as well as long-term.  

Many people do not recognise themselves as carers and may not realise 

that support is available to them. 

There are 5.4 million carers in England and Wales and 551,342 in 

Yorkshire and the Humber (2011 Census). 
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What issues do carers in employment face? 
 

 

 

 

 

 

 

 

 

 

Source: Caring and Isolation in the Workplace, Carers UK (2015) 

 

Why support carers? 

 

 The cost of recruiting and replacing outweighs retaining staff.  

 Unsupported carers are more likely to give up work (315,000 working 
age carers leave work per annum, Pickard, 2012). 

 The peak age for caring is 45-64 when many employees are a valuable 
asset and may be in senior positions. 

 Average turnover costs are estimated to be £6,000 per employee 

(Oxford Economics, 2014).  

 

 Adopting a carer friendly approach can improve staff morale for the 

whole workforce.  

71% feel lonely or 

isolated in the 

workplace 

 

21% take demotion 

to enable fulfilment 

of caring role 

 

32% of working carers 

care for more than 50 

hours of the week. 

 

23% receive no support 

from their employer 

 

43% feel colleagues and 

managers do not understand 

the impact of caring 
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The business benefits of supporting carers: 
 

 Increased staff morale and loyalty 

 Increased staff retention 

 Reduced sick leave and absenteeism 

 Improved staff engagement 

 Improved people management 

 More effective team working 

 Improved service delivery 

 

Employers who support their employees to combine work and care have 

reported business benefits all round: retention, resilience and results! 
 

Source: Carers UK for Employer for Carers/HM Government Task and Finish Group 

 

What can you do to support carers? 

 Know who the carers in your workforce are. 

 Ensure you have the right information to signpost carers to sources of 

support both locally and nationally.  

 Offer flexible working arrangements where possible. 

 Communicate your support for carers throughout the organisation. 

 Create an atmosphere that values everyone and respects employees 

lives outside work. 

 Sign up to York Carers Centre’s Carer Friendly Employer Charter and 

commit to positive changes.  
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Steps to improving your support for carers 
 

 

 

 

 

 

 

 

 

 

 

 

1. Flexible HR Management 

Ensuring your employees have a range of working hours options means that 

carers will be able to more effectively balance their work and caring roles.  

Options include: 

 Flexitime 

 Homeworking 

 Job sharing 

 Part-time working 

 Term-time working 

 Shift swapping or self-rostering  

 Staggered hours 

1. Flexible HR 
Management 

2. Effective 
Policies  

3. Workplace 
Support 

4. Workplace 
Adjustments 
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 Compressed hours 

 Annualised hours 

Allowing your employees to engage in this type of flexible HR management has 

been found to increase both job performance and employee engagement (Bal 

& De Lange, 2015). 

Flexible Working Regulations 2014 under the Employment Rights Act 1996 

gives all employees with 26 weeks service or more the right to request flexible 

working. A guide to dealing with flexible working requests is listed in the 

resources section at the end of this guide.  

 

 

 

 

2. Effective Policies 

There are a range of policies your company could consider putting in place to 

support carers or you could adapt current special leave policies to ensure 

carers have been given appropriate consideration within them.  

Examples of effective policies: 

 Emergency Leave- granted when a carer needs to be absent for a short 

period of time. It is good practice for this to be paid up to 5 days per 

year (more at discretion of line manager).  

 Carer’s Planned Leave- granted for defined periods of time. Paid for up 

to 5 days per year, or up to a month if matched with annual leave.  

 Career Breaks- when a long break from work is required. Job is held 

open.  

“The average increase in productivity for flexible workers is 21%, worth at least 

£5-6 million on the bottom line. Stress-related absence has been reduced by 

26% through flexible working alone.”  Director of People Networks, BT 
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 Cost of Dependent Care- to enable attendance at training or to perform 

work duties at a time when caring responsibilities would have prevented 

this.  

Please note: All employees have a right to reasonable time off in 

emergencies. Employees who have at least one year’s continuous service 

also have a right to unpaid Parental Leave of up to 18 weeks to care for a 

child under 18 years.  

 

 

 

3. Workplace Support 

As shown in the ‘What issues do carers in employment face’ section, support 

from work colleagues and managers is one of the most important factors in 

ensuring carers feel valued and understood in the workplace.  

Below are some key ideas of how you can go about this within your 

organisation.  

 

 

 

 

 

 

 

 

“Carers only use the policy when they really need it, and then only take a few 

days off a year. And when they are at work they are motivated, loyal and never 

late to work!”  Manager and member of carers’ network, utility company 

 

Carer 

Champions 

Carer 

networks/ 

support 

groups 

You may already 

have existing EAPs 

such as access to 

counselling. You 

could ask around to 

find out.  

Carer Champions are 

senior level managers 

who can influence 

policy making and 

forward positive 

change for working 

carers. 

Carer networks provide 

peer support, 

information and advice. 

They can be run on a 

voluntary basis or by 

employees paid to take 

on the role.  

Employee 

Assistance 

Programs 
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Investing time in workplace support such as carer networks can provide 

benefits to both individual employees, such as an opportunity for peer support 

and information gathering, and the organisation as a whole, such as 

opportunity for in-house training and providing a consultation panel for policy 

making.  

4. Workplace Adjustments 

Simple solutions can often be the most effective in enabling carers to carry out 

both their caring and work roles. 

For example, a meeting with a line manager might reveal that a carer would be 

more focussed if they were able to keep their mobile phone switched on whilst 

at work so that they could be easily contacted in case of emergency. Similarly, 

agreed times to call a dependant during working hours may increase employee 

concentration and therefore productivity.  

Workplace adjustments for carers are often easily made with little cost to the 

employer, yet yield a significant gain in employee satisfaction.  
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York Carers Centre offers a range of services to 

support you in becoming a carer friendly organisation 

Carers Policy Review 

We can provide you with information to assist with reviewing, writing 

and ‘carer proofing’ current policies and practices.  

Staff Training 

We can provide training to line managers and supervisors to enable 

them to provide effective support for carers and implement carer 

friendly policies. We also offer training to all employees to raise 

awareness of carers and the support available. In addition to tailored 

face to face training we have online training available free on our 

website; www.ycctraining.co.uk 

Carers Network  

We can support your carers network by offering information and 

advice drop-in sessions for carers. 

Direct Support for your Staff 

Your employees can register with York Carers Centre to access a range 

of support services including; benefits advice, 1:1 emotional support, 

social activities and our Carers Emergency Card Scheme. 

Employer Charter  

Commit to making positive changes within your organisation and sign 

up to our Carer Friendly Employer Charter. Employers signing up to the 

charter will be invited to be advertised as carer friendly, and have a link 

on our website. Details of how to sign up can be found on our website. 

 www.yorkcarerscentre.co.uk/adult-carers/working-caring 

 

 

http://www.ycctraining.co.uk/
http://www.yorkcarerscentre.co.uk/adult-carers/working-caring
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To find out more about supporting carers in the workforce:  

www.employersforcarers.org - An organisation employers can join for support 

www.carersuk.org  - See ‘Who Cares Wins’, ‘Caring and Isolation in the 

Workplace’ and ‘Supporting Working Carers: The Benefits to Families, Business 

and the Economy’ papers  

www.workingfamilies.org.uk  - An organisation helping families to achieve 

work-life balance 

www.skillsforcare.org.uk  - An organisation helping social care employers to 

support their workforce  

 

http://blogs.lse.ac.uk/healthandsocialcare/2012/04/25/dr-linda-pickard-

public-expenditure-costs-of-carers-leaving-employment/ - Public Expenditure 

of Carers Leaving Employment (Pickard, 2012). 

www.oxfordeconomics.com/my-oxford/projects/264283 - The Cost of Brain 

Drain- understanding the financial impact of staff turnover 

www.acas.org.uk - See ‘The People Factor- engage your employees for 

success.’ and ‘Code of Practice and Guide to Flexible Working’ 

 

For further information, including staff training, please contact  

York Carers Centre: 

 

01904 715490 

enquiries@yorkcarerscentre.co.uk 

 

More information can also be found on our website: 

www.yorkcarerscentre.co.uk 

 

 

 

 

http://www.employersforcarers.org/
http://www.carersuk.org/
http://www.workingfamilies.org.uk/
http://www.skillsforcare.org.uk/
http://blogs.lse.ac.uk/healthandsocialcare/2012/04/25/dr-linda-pickard-public-expenditure-costs-of-carers-leaving-employment/
http://blogs.lse.ac.uk/healthandsocialcare/2012/04/25/dr-linda-pickard-public-expenditure-costs-of-carers-leaving-employment/
http://blogs.lse.ac.uk/healthandsocialcare/2012/04/25/dr-linda-pickard-public-expenditure-costs-of-carers-leaving-employment/
http://blogs.lse.ac.uk/healthandsocialcare/2012/04/25/dr-linda-pickard-public-expenditure-costs-of-carers-leaving-employment/
http://www.oxfordeconomics.com/my-oxford/projects/264283
http://www.acas.org.uk/
mailto:enquiries@yorkcarerscentre.co.uk
http://www.yorkcarerscentre.co.uk/
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Yorkshire carers centres:  

Calderdale Carers      01422 369101   

enquiries@calderdale-carers.co.uk 

Carers Resource Bradford    01274 449660   

info@carersresource.org  

Carers Resource Craven and Airedale    01756 700888    

info@carersresource.org  

Carers Resource Harrogate    01423 500555  

        info@carersresource.org  

Carers Resource Ripon     01765 690222 

info@carersresource.org  

Carers Leeds      01133 804300   

info@carersleeds.org.uk 

Carers Trust Mid-Yorkshire (Huddersfield) 01484 537036  

             info@carerstrustmidyorkshire.org.uk 

Carers Wakefield and District    01924 305544    

info@carerswakefield.org.uk 

Doncaster Partnership for Carers  01302 637566   

dpfc@doncastercarers.org.uk 

 

East Riding Carers Support (Beverly)  0800 917 6844   

ERCarers@eastriding.gov.uk 

Hambleton and Richmondshire Carers Centre  01609 780872  

info@hrcarers.org.uk 

Hull Carers Information and Support Service    01482 222220  

chcp.carersomfp@nhs.net 

Scarborough and Ryedale Carers Resource    01723 850155  

staff@carersresource.net 

mailto:enquiries@calderdale-carers.co.uk
mailto:info@carersresource.org
mailto:info@carersresource.org
mailto:info@carersresource.org
mailto:info@carersresource.org
mailto:info@carersleeds.org.uk
mailto:info@carerstrustmidyorkshire.org.uk
mailto:info@carerswakefield.org.uk
mailto:dpfc@doncastercarers.org.uk
mailto:ERCarers@eastriding.gov.uk
mailto:info@hrcarers.org.uk
mailto:chcp.carersomfp@nhs.net
mailto:staff@carersresource.net
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Selby District Carers Count    0300 0120415    

       selbydistrict@carerscount.org.uk 

Sheffield Carers Centre  01142 788942  

support@sheffieldcarers.org.uk 

York Carers Centre    01904 715490  

enquiries@yorkcarerscentre.co.uk 

 

 

 

 

 

 

Adapted with permission from original produced by Gateshead Carers Association 2013 
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